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INTERIM GUIDANCE FROM THE VDOE & VDH



GUIDING PRINCIPLES

A school division’s capacity to successfully implement 
mitigation strategies and/or level of school impact AND 

local community disease data should be carefully factored 
into school operation plans.

● Support in-person instruction
● Prioritize younger learners, students with disabilities, and 

English learners
● Put education first
● Focus on prevention
● Consider community needs
● Be flexible and innovative



CDC INDICATORS FOR DYNAMIC SCHOOL DECISION MAKING
Core/Primary Indicators
The CDC recommends the use of three core indicators to assess 
the risk of transmission in schools and to inform decisions. 

1. School Assessment of Five Key Mitigation Strategies 
2. 14-day Case Incidence, and/or
3. PCR Test Positivity



KEY MITIGATION STRATEGIES



CURRENT HEALTH DATA

Total 
Cases

14-Day Percent 
Positivity

(PCR only)

Rate of Cases 
Per 100,000 
Population

POQ PHD POQ PHD POQ

11/17 119 5,821 4.8% 5.1% 976

12/15 238 7,837 13.5% 11.5% 1,952

1/19 489 13,931 19.1% 17.2% 1,009

https://www.vdh.virginia.gov/coronavirus/covid-19-daily-dashboard/


CONSIDERATIONS OF SCHOOL IMPACT

Schools open for in-person instruction should evaluate the 
level of impact that COVID-19 transmission has had within their 
specific school.

Some considerations include:
● The number of outbreaks experienced and their proximity in 

time to each other;
● The size of any outbreak(s);
● The level of spread within the school;
● The level of student and/or staff absenteeism due to illness 

and the staff/faculty capacity.





CURRENT HEALTH DATA



Secondary Indicators
Used to support the decision-making process in local communities, 
but should not be used as the main criteria for determining the risk 

of disease transmission in schools. 



TWO IMPORTANT POINTS TO CONSIDER
1. Regardless of what the indicators determine, the more 

students or staff who interact and the longer that 
interaction lasts, the higher the risk of COVID-19 spread.

2. Adherence to mitigation strategies in schools and the 
broader community will reduce the risk of the introduction 
of COVID-19 in schools.

IT TAKES US ALL (at home and at school)!



RISK LEVELS OF SCHOOL TRANSMISSION
● COVID-19 spreads when people are in relatively close 

proximity, by respiratory droplets generated through 
coughing, sneezing,or talking to an infected person. 

● CDC describes the following levels of risk for transmitting 
COVID-19 in school settings.



WHAT SHOULD SCHOOLS BE DOING?
VDH Recommendations for All Schools

● Implement strategies for all individuals within a school to 
maintain six feet of physical distance from each other, to 
the greatest extent possible.

● Implement strategies to reduce groups of individuals from 
mixing with each other. This includes:
○ Close or limit the use of communal spaces.
○ Limit assemblies or other school gatherings.
○ Restrict classes from mixing (cohorting).
○ Limit athletics and other extracurricular activities.



WHAT SHOULD SCHOOLS BE DOING?
VDH Recommendations for All Schools

● Ask parents/guardians to monitor children’s health daily.
○ Stay home if sick.
○ Follow all recommendations of public health officials.

● Provide remote learning exceptions and teleworking 
options for students and staff who are at high risk of severe 
illness (as defined by the CDC).

● Implement relevant sections of the Department of Labor 
and Industry (DOLI) Emergency Temporary Standards, 
which provide guidance for employers. 



WHAT SHOULD SCHOOLS BE DOING?
VDH Recommendations for All Schools

● Have a clear and comprehensive plan in place to isolate and 
send home staff or students who display symptoms of 
COVID-19 onsite. 

● Develop communication plans and be prepared to work 
with local health departments on contact tracing.

● Follow any relevant executive orders related to social 
gathering limitations, recreational sports, etc., as relevant to 
operations of schools unless specifically exempted. This 
includes, but is not limited to, wearing masks.



STEPS TO GUIDE SCHOOL REOPENING DECISIONS



STEPS 1 and 2
STEP 1
Self-Assessment of Implementation of Mitigation Measures
● Consistent and correct use of masks
● Social distancing
● Hand hygiene and respiratory etiquette
● Cleaning and Disinfecting
● Contact tracing in collaboration with the local health department
● Prepare for when someone is sick with COVID-19
● Communications Plan

STEP 2
Level of School Impact (Table on Previous Slide)
● Transmission within school
● Student absenteeism
● Staff capacity



STEPS 3 and 4
STEP 3
Evaluating the Level of Community Disease Transmissions
● Case incidence and test positivity
● Secondary Indicators (hospitalizations, outbreaks, change in new cases)

STEP 4
Understanding Your Community Capacity and Needs
● Percent of students with specific needs (i.e.young learners, EL, SWD, mental 

health needs)
● Percent of children without Internet
● Percent of children who do not have other childcare options
● Percent of teachers/staff shared concerns they are in high-risk categories for 

illness



STEP 5: DECISION MATRIX



Vaccinations for PCPS Staff

● Teachers and school staff in Tier 1B for vaccination in VA
● PCPS is currently awaiting information from the PHD to 

schedule and facilitate staff vaccinations very soon
● Goal is to have all staff fully vaccinated by the end of 

February 
● Will share plan details and schedule ASAP



QUESTIONS?


